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”E’W “Scaling-Up”

Trusted Local
Project .
Implementer i

»>LEAP - a trusted, local non-profit organization
with 4 years of experience operating energy
efficiency (EE) retrofit projects.

»>LEAP transitioning from an organization that
relied on government grants to a market driven
business model. Cree
»LEAP is working in the affluent and well ) Lighting
educated NOVA and Charlottesville 55

communities.

»>LEAP realized the need to partner with large,
local and well established EE vendors working
in their 2 service areas in order to scale-up to
1000s of jobs in order to support the market

Innovative
Lighting
Provider

Arlington County

based model. . Progressive Energy
»LEAP partnered with Arlington County and its Efficiency Jurisdiction

Lighting Rebate Program to provide additional with Lighting Rebate
incentives for building owners to install state of 4 P?ogram

the art LED lighting products. Commercial

»>2 public entities - LEAP and Arlington County. Property

»>2 private entities - Cree Lighting and Owners

Commercial property owners. \ Seeling EE

Lighting

LEAP & Cree Lighting
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and Energy “Finding a Champion”

A champion is found in 1 of the 3
jurisdictions — Hopewell’s
Emergency Services Manager who
saw the value of improved lighting
for his buildings and for his co-
workers

Regional lighting project awarded
to grantee to undertake lighting
retrofit projects in 3 central
Virginia jurisdictions

Grantee determines they don’t Original grantee searches for a
e dl have the capacity to undertake the new project champion to
project undertake the project

Champion reaches out to the CEOs
of the other 2 jurisdictions to find CEOs in the other 2 jurisdictions New CEOs assign lighting project to
their Champions to manage resign mid-level managerial staff
lighting retrofit projects

Managerial staff just can’t make
the lighting projects work in their
jurisdictions

All along, the original Champion End result — the Champion greatly The Champion succeeds after
works with an ESCO under the reduces energy consumption for overcoming many hurdles.
Virginia Performance Contracting S his jurisdiction and his employees
Process and makes lighting and communicate to him how
other EE projects happen in 7 comfortable their retrofitted Getting to “YES” for Energy
government buildings workspace has become. Efficiency

City of Hopewell and Honeywell
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Deparitment
U . ey

“Phase 1 went well - let’s do Phase 2 now. Do we have the money?

We can hire
. Why don't we our trusted

. . engineerin
continue with & &

‘ ; our EE work in firgly po TE
We are seeing our other 7 us design the
huge energy liohti new lighting
savings in the & 1r}cg7 upgrades to
.We can library. projects: take us
apply for through the
grant funds - bid process.

we really

®Wehave need new

many old Iighting in

public our library.

buildings

in need of

lighting

upgrades

. Looking

forward to
. seeing the
e gOt the loan - let’s energy savings,
authorize our
engineering firm to
procure a private
° lighting contractor to
ﬂ- - I heard DMME move forward with
o ‘ has a Revolving our 7 lighting
Loan Fund projects.

Al Christopher, Director - Virginia State Energy Office

Al.Christopher@dmme.virginia.gov Pulaski County, Vlrgmla
804-692-3216
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